
The labor shortage within the construction industry has left roofing companies competing 
for qualified workers while trying to retain existing talent. Because your employees are a 
significant investment, especially when considering the time and money it costs to train them, 
it is important to develop a plan to keep your best workers. In this article, our construction 
lawyers list three ways roofing companies can retain their best workers.

CREATE A REWARDING WORK CULTURE
A key to developing and retaining great workers is to create a work culture that recognizes and 
rewards employees for their contributions and loyalty. Ideally, your employees will soon come 
to view employment with your company as a career rather than “just a job.” To do that, your 
team members must be able to see a path to growth and advancement within your company. 
Employees are more likely to stay when they know there is an opportunity to both become 
better at their job and advance to the next level. To the extent possible, companies should 
strive to promote from within, which rewards deserving employees and motivates the other 
employees to earn similar promotions. Companies also benefit from establishing a program that 
publicly recognizes high-performing or long-tenured employees. Almost everyone appreciates 
being recognized for his or her contributions; and when a company takes the time to publicly 
thank deserving employees, that can go a long way in fostering morale and loyalty at little or 
no cost to the company.

COMPENSATION AIMED AT RETENTION
Ultimately, people work for a company – any company – to be compensated for their work. 
Companies should start by offering employees fair compensation and benefits, and create a 
plan that includes compensation incentives for those who stay with the company and work 
hard. These incentives can include any combination of raises, bonuses, accrued vacation time 
(even if unpaid), accrued paid time off, and even potential stock options. Ideally, employees 
who have been with the company for some time will view their time with the company as an 
investment that is beginning to deliver dividends, whereas taking a job with another company 
would be starting over from the ground level. It is one thing to offer competitive pay, but 
structuring compensation so that employees understand they are in line for increased pay and 
benefits by remaining with your company can go a long way toward retaining those employees.

USE SURVEYS AND INTERVIEWS TO GET FEEDBACK
Use surveys, interviews, and an “open door” policy to hear from your staff and identify their 
needs. Performing exit interviews with employees who choose to leave can help identify 
possible areas of improvement and limit future losses.  Similarly, it is important to learn why 
employees choose to remain with your company, and what it takes to keep them with your 
company. This entire process can be invaluable toward developing a successful retention plan, 
as it helps the company identify what its employees value most, what the company is doing 
well, and where improvement may be needed. Emphasizing employee feedback also helps 
your workforce believe that the company values their opinions and wants to consider their 
interests when making business decisions.
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I want to take this opportunity to wish all of you a 
happy, healthy, and prosperous 2016. It is an honor for 
me to serve as your President for this year. Last year, 
many of you showed your support for our association 
by participating in our monthly meetings and our other 
events. I ask for your support again for this year. We 
hope 2016 will be a very successful year for our organi-
zation. This association was formed decades ago to 
promote our industry to the public and to assist those 
who are in the field. We have a preliminary calendar 
for 2016 wherein our goal is to make our monthly meetings, interesting, informative 
and a positive networking environment. In January we will have as our guests the 
county and municipal building officials to discuss procedures, codes and any updated 
information. In February we have Mark Zehnal of FRSA speaking about the FBC Energy 
Code. We will have in March, Trent Cotney, Esq. presenting information on Contractor 
Licensing, In the remaining months we will have a speaker on improving cash flow; 
computer security and Rob Foote for his annual presentation on OSHA and other risk 
management issues. We are still searching for a speaker on Green Construction issues 
for roofers and perhaps updates on Icynene and related products.

If you have friends in the roofing industry, ask them to attend a meeting and perhaps 
convince them to join our group. If they come to our meeting with the intention of 
joining, we will not charge them for that preliminary meal as an incentive.

Also in January, we will be give our Jim Carr Award to Walt Millet, Altec Roofing. The Jim 
Carr Lifetime Achievement Award is presented to a person who has brought value to 
the roofing industry through honesty, integrity, and service to the community; an 
individual who has served the public and our industry with distinction over a lifetime. 
We will give the President’s award to our 2015 President Mike Daley for his service to 
the association this past year.

 

FEBRUARY

2018



Our February meeting was a success with a good 
sized number of members listening to an informative 
presentation by Luke Turner of OMG on the single ply 
system with magnetic technologies. Our March meeting 
on March 28, 2018 will feature a presentation on the 
New Building Codes/ASCE 7-16 by Mike Silvers, Technical 
Director at FRSA. In April we will hold our annual golf 
outing. The date is April 25, 2018 at the Winston Trails 
Golf Course. Flyers will soon be sent out on this event. 
The Board has a committee headed by Tom Scanlon 
of Hi-Tech Roofing to plan a BBQ for the fall. One 

interesting discussion on this event is the possibility that there would be no charge 
for members, their families and employees for the food and bottled water. Other 
beverages would be brought by the attendees themselves. It is hoped that the cost 
of the BBQ will be covered by our very supportive sponsors. The BBQ chef will be 
Manny Oyola of Eagle Roofing Products. Manny has assured us that he has vast 
experience in handling the BBQ grill for large gatherings such as ours. This event 
will include activities such as volleyball competition, horse shoes, kids games and 
lots of family fun. We will keep you informed. For our next meeting, we ask each 
of you to encourage colleagues to attend. Our meetings are informative and fun.

I look forward to seeing you at our next dinner meeting. 

Respectfully Submitted
Dennis Medaglia,
President
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events. I ask for your support again for this year. We 
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information. In February we have Mark Zehnal of FRSA speaking about the FBC Energy 
Code. We will have in March, Trent Cotney, Esq. presenting information on Contractor 
Licensing, In the remaining months we will have a speaker on improving cash flow; 
computer security and Rob Foote for his annual presentation on OSHA and other risk 
management issues. We are still searching for a speaker on Green Construction issues 
for roofers and perhaps updates on Icynene and related products.

If you have friends in the roofing industry, ask them to attend a meeting and perhaps 
convince them to join our group. If they come to our meeting with the intention of 
joining, we will not charge them for that preliminary meal as an incentive.

Also in January, we will be give our Jim Carr Award to Walt Millet, Altec Roofing. The Jim 
Carr Lifetime Achievement Award is presented to a person who has brought value to 
the roofing industry through honesty, integrity, and service to the community; an 
individual who has served the public and our industry with distinction over a lifetime. 
We will give the President’s award to our 2015 President Mike Daley for his service to 
the association this past year.

 

Author’s note: The information contained 
in this article is for general educational 
information only. This information 
does not constitute legal advice, is not 
intended to constitute legal advice, nor 
should it be relied upon as legal advice for 
your specific factual pattern or situation.

Trent Cotney is Florida Bar Certified in 
Construction Law, General Counsel of the 
Palm Beach County Roofing & Sheet Metal 
Contractors Association, a member of the 
National Roofing Contractors Association 
(NRCA), General Counsel and a director 
of the Florida Roofing Sheet Metal and 
Air-Conditioning Contractors Association 
(FRSA), a member of the Governance 
Committee of the National Women in 
Roofing (NWIR), the Treasurer of the West 
Coast Roofing Contractors Association 
(WCRCA), and affiliated with almost a 
dozen other roofing associations. For 
more information, contact the author at 
813-579-3278 or visit www.cotneycl.com.
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FRSA members (35 and counting) are headed to Washington, D.C. this week to meet with Senator Bill Nelson and Senator Marco 
Rubio and our local House of Representatives rep as part of NRCA’s One Voice Initiative, 2018 Roofing Day in D.C. The three areas 
of focus and importance to our industry are immigration reform, workforce development and regulatory accountability. 

Immigration Reform – Roofing industry employers provide good jobs for qualified workers but face chronic workforce shortages 
because of an aging workforce and other demographic trends. Immigration reform that meets roofing industry employers’ 
workforce needs is vital to addressing this long-term problem and significantly boosting economic growth.

Sensible immigration reform should address the roofing industry’s workforce needs in a manner that ends illegal immigration 
without encouraging a black-market economy. The roofing industry supports increased border security, mandatory E-Verify for all 
employers, providing a visa system to allow workers to enter the U.S. legally when our economy needs them, and addressing the 
existing unauthorized workforce in a balanced manner.

Workforce Development – Chronic workforce shortages are the top challenge facing roofing industry employers today. Many 
contractors indicate they could increase their levels of roofing work 10 to 20 percent or more if they could fill vacant positions. 
This translates to an estimated $3.6 billion to $7.2 billion in lost economic activity annually. The severe lack of qualified workers 
is roofing industry employers’ biggest limitation for growing their businesses in today’s economy. The Strengthening Career and 
Technical Education for the 21st Century Act (H.R. 2353), will reform career and technical education (CTE) programs operated 
under the federal Perkins Act, which has not been reauthorized by Congress since 2006. This bipartisan legislation is vital for 
roofing industry employers across the U.S. to address future workforce needs. 

Regulatory Accountability – The roofing industry also supports the Regulatory Accountability Act (S. 951), legislation to reduce 
burdensome regulations by reforming the regulatory development process. Roofing industry employers have been inundated 
with new regulations issued by federal agencies in recent years. During the past decade, OSHA has been particularly active 
in developing regulations that impose new burdens that neither improve safety nor address roofing industry concerns. The 
cumulative burden of regulations is highly disruptive to entrepreneurs seeking to grow their businesses and create jobs. We know 
the largest regulatory burdens fall on small businesses, but roofing industry firms of all sizes consistently cite regulatory burdens 
and the associated uncertainty as major obstacles to hiring. The Regulatory Accountability Act (RAA) has been designed to update 
the federal regulatory process that has been in place for more than 70 years under the Administrative Procedures Act. We’ll keep 
you posted on our success!
 FRSA Updates:
	 •	Membership	Directories	were	mailed	out	last	week	to	all	FRSA	members.	
 •	The Educational Foundation dues invoices were mailed – just $75 helps to support the Foundation programs and activities. 
 •	Only 17 booths available for the Expo
 •	Convention promotional material will be mailed this month
 •	Deadline for submitting Foundation scholarships is March 31
 •	Deadline for submitting your S.T.A.R. Awards projects from 2017 is April 10.

Best regards!

Lisa Pate
FRSA Executive Director

FRSA UPDATE MARCh 2018

Lisa Pate
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Risk Management Experts Report that the Financial Loss Due to 
Cyber Crime is the Leading Emerging Risk for Small Business  

Rob Foote, Frank H. Furman, Inc. 

 

 

 

 

  
 

 

 

 

 

 

 

 

We recommend that Roofing Contractors 
explore the cost to protect your firm from 
Cyber and Social Engineering scams 
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Upcoming Program

Under the current administration, OSHA has 
dramatically increased the number of inspec-
tions and citations issued to roofing contrac-
tors. President Obama recently signed the 
Federal Budget Act (the “Act”) on November 2, 
2015. A provision was buried in the text of the 
Act that authorized OSHA to increase the 
penalties for citations for the first time since 
1990. Under the Act, OSHA can account for 
inflation from 1990 to 2015 and increase fines 
using a one-time increase. Modified for 
inflation, penalties can increase by as much as 
82%. For example, the maximum fine for a 
repeat or willful violation is $70,000. Under the 
new Act, the fines could increase to $125,000. 
The minimum fine often assessed to contrac-
tors is $7,000 for serious-classified violations. 
Under the new Act, that fine could increase to 
approximately $12,500.

The Act also allows OSHA to increase penalties 
every year to account for the Consumer Price 
Index (CPI) inflation increase. Currently, it 
appears the increased penalties will go into 
effect on or before August 1, 2016, with annual 
increases to start in 2017. Safety is a top 
priority for any roofer. However, given the 
rampant increase in OSHA inspections and 
questionable citations, this sudden and 
dramatic increase in penalties may have a 
chilling effect on construction and adversely 
affect many roofing contractors.

To address these issues, we recommend that 
roofing contractors participate in local, state 
and national roofing associations to lobby for 
changes to OSHA inspections and enforcement. 
Many states have also developed their own 
safety programs using federal guidelines and 
have opted out of federal OSHA enforcement. 
A state-centralized safety commission may 
have more accountability than the current 
federal Department of Labor.

Author’s note: The information contained in 
this article is for general educational informa-
tion only project and go from there. Author’s 
note: The information contained in this article 
is for general educational information only. 
This information does not constitute legal 
advice, is not intended to constitute legal 
advice, nor should it be relied upon as legal 
advice for your specific factual pattern or 
situation.

Trent Cotney is Florida Bar Certified in Construc-
tion Law, General Counsel and a director of the 
Florida Roofing Sheet Metal and Air-Condition-
ing Contractors Association (FRSA), a member 
of the Palm Beach County Roofing & Sheet 
Metal Association, a member of the National 
Roofing Contractors Association (NRCA), 
Midwest Roofing Contractors Association 
(MRCA) and several other FRSA affiliates.
For more information, contact the author at 
813-579-3278 or go to www.trentcotney.com.

Federal Budget Act
Raises OSHA Fines by 80%
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