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   Most of your employees probably work 
outside of the o�ce, on a job site or engaged 
in sales meetings with potential customers.  
Unlike many employers whose employees are 
deskbound, you may not be overly concerned 
with the amount of company time wasted 
sur�ng the internet or on social media sites.  
However, you do share the same focus on 
productivity.  If you have concerns about trips 
to the store when no materials are needed, 
visits home in the middle of the day, or lunch 
hours that last way more than an hour, then 
you may be weighing the pros and cons of 
GPS monitoring.
     Privately owned companies based in Florida 
sometimes monitor their employees using 
GPS technology, usually by company-owned 
cell phones or company-owned vehicles.  In 
some states, such as California, Connecticut, 
Delaware, and Texas, the private use of 
electronic tracking devices is regulated by 
state statute.  In Florida, this area of the law is 
still developing.  
     Private employers would be wise to follow 
a few “best practices.”  Best practices include 
having a written policy informing employees 
about the monitoring.  For example, when a 
company intends to monitor a company-
owned vehicle using GPS technology, the 
employer’s policy should generally include 
terms stating:

   • All vehicles provided by the company are 
company property.  

Opinions expressed in any of the articles submitted to the Shear Bull are not necessarily the opinions of  the Palm Beach County Roofing & Sheet Metal 
Contractors Association. The Shear Bull is a forum for those involved  in the roofing industry including building officials & inspectors.

       • Employees shall have no expectation of 
privacy in company vehicles or in their usage 
of the company’s vehicles.
      • Company vehicles have been equipped 
with global positioning system (GPS)-related 
technology, including without limitation, 
GPS receivers. 
      • The company may monitor the location 
of employees during work hours, the speed 
of company vehicles, positioning of company 
vehicles, navigation of company vehicles, 
timing of usage of company vehicles, and the 
mileage of company vehicles, using technol-
ogy, including without limitation GPS, 
wireless local area networks, and company 
cell phones, for business purposes only.
       • Business purposes include safety, 
security and productivity concerns associ-
ated with the company’s mission and objec-
tives. If the company determines that 
employees need to change their behaviors 
based on location monitoring information, 
the company will notify employees within a 
reasonable time and the employee may be 
subject to discipline in accordance with the 
company’s discipline policy. 
     • Employees shall not tamper with, 
override, or turn o� the monitoring system.
      • Data related to location monitoring is 
considered con�dential information by the 
company.
      • Use of company vehicles, operation of 
company vehicles, and riding in company 
vehicles constitutes consent to this policy.  

Steve Weagle,
Chief Meteorologist
WPTV Channel 5

August 28, 2013
COME JOIN US FOR THIS 

MEMBER MEETING!

6:00PM-7:00PM - Networking
6:30PM - Check-In

7:00PM - Dinner Meeting

Place: Holiday Inn  
1301 Belvedere Rd  

(At I 95 Exit 69)
West Palm Beach, FL 33406

Contact: Ron Frano  655-5393
rfrano@pbcroofers.com

By: Cara Barrick
Partner, Loren Law Firm

Monitoring Employees 
Using GPS Technology: 
Balancing Privacy With Production
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Message From the President

Attracting members to a monthly meeting is a daunting chore 
for most associations. As with others, our attendance keeps 
dropping. Our board places great e�ort in trying to have 
programs that will entice our members to our monthly 
meetings. At our last board meeting, we discussed a number of 
potential programs that may be interesting enough to get 
more members to our meetings next year. Tentatively we have 
our standard meeting with building o�cials which generally 
attracts a large crowd. But we will try a few new programs. At 
one meeting, we anticipate giving a metal roof installation 
demonstration at a local trade school. At another, we thought 
since we get more attendees at the networking time before 

2013 O�cers &
Board of Directors

Miami-Dade
County Approved
Top Notch is a Top Performer!

We at Ridged Systems, LLC are proud to 
bring you our unique ridge support made 
of recycled plastic for roof tile systems. It 
provides superior wind storm performance 
and o�ers longevity to the roof.

2-3/8”

4”

10’

“TOP NOTCH” Assembly Detail

Made with
Recycled Material

• Superior Performance
• Corrosion Resistant
• No Penetrations
• Lightweight
• Ease of Application
• Dimensional
  Accuracy/Consistency

www.topnotchridge.com

561-276-9745

Respectfully Submitted        
Daniel Stokes  
 President

our meeting than actual attendees at the meeting, we thought we would have a night of 
networking without a speaker. This would take place in the bar area with cash bar (two for one) 
and �nger foods. This would give suppliers and contractors the opportunity to totally relax and 
make contacts with fellow members of the roo�ng industry. Of course, we can always use input 
from our members. Let us know what you would like us to do to improve our monthly meetings.

The board also completed plans for this year’s Holliday Party. Similar to last years, it will be held 
at Du�y’s Restaurant. The event will be on December 13, 2013 at 6:00PM. For $15.00, each 
attendee will receives a sit-down meal and a drink (two for one will apply). The Restaurant is 
located in Greenacres at the corner of Jog & Forest Hill. Last year’s event drew a rather large 
group and we all had a great time.

Our August meeting will feature as speaker, Steve Weagle, Chief Meteorologist and weatherman 
at WPTV, Channel 5.

Mark your calendar now and plan to attend.

See you at our next meeting. 

Duffy’s Restaurant

December 13th, 2013 at 6:00PM

$15.00 for Meal & Drink

Daniel Stokes
President

Joe Byrne
Vice President

Michael Daley
Secretary

Regina  Reed
Treasurer/Past President

Ronald A. Frano MBA
Executive Director

BOARD MEMBERS
               • Tom Stevens
               • Walt Millet
               • Glenn Rimpela
               • Mark Landis
               • Ben Preston                           
               • Mark Terlep
               • George Jacobazzi

Legal Counsel
Bob Marell of Glickman/Witters/Marell

561-478-1111

Program,Publication & Web
Joe Byrne (561) 471-8363 

Palm Beach County Board
Representatives: 

Construction Industry Licensing Board
Mark Landis (561) 833-9704

Construction Board of Adjustment & Appeals
Peter Dzenutis (561) 844-0892 

Building Code Advisory Board
Joe Byrne (561) 471-8363

Construction Industry Management Council
Joe Byrne (Chairman) (561) 471-8363
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 Best practices for this type of policy may depend upon the 
type of business, the type of equipment, the employee’s duties, how 
the company’s other policies (such as safety policies) relate, and the 
applicable law.  
 The key is to give written notice ahead of time, and have 
the employee sign a receipt.  Some employers don’t consider using 
the data from the technology until after they learn of a problem.  
However, using a secret GPS system to catch an employee violating 
a company policy can back�re. An employee can try to sue the 
employer and claim “invasion of privacy by intrusion.”  Maybe the 
employee doesn’t have a great claim, but you gave him a gift: 
leverage.  Instead, if you have given the employee written notice of 
the policy, and he signs a receipt stating that he received, read, and 
understood the policy, then you will be in a stronger position to 
defend this type of invasion of privacy claim.
 Also, it can hurt an employer’s credibility before courts and 
administrative agencies to have a secret policy, and then spring the 
results on the employee after catching him in the act.  For example, 
say you terminate an employee after learning (through an undis-
closed GPS system) that he went home for four hours every day for 
two weeks straight, instead of meeting with sales prospects.  He 
then seeks reemployment assistance, and you argue that he is not 
eligible because he was terminated for 
misconduct.  Where the employee did 
not even know he was being monitored 
using GPS technology, the Florida 
Department of Economic Opportunity’s 
Reemployment Assistance Program may 
be less inclined to consider the evidence 
obtained using the GPS as proof of 
“misconduct.”  Rather, the reemployment 
claims adjudicators generally tend to be 
morereceptive when an employer can 
show that an employee knew about a 
policy before the employee was subject 
to it.  

 For those employers who already have written employee 
manuals, amending the manual to include a policy about GPS 
monitoring is easy: distribute the policy and get a signed receipt 
from all employees.  For those employers who do not have any 
written policies, you can still distribute a GPS monitoring policy 
while you prepare a more comprehensive manual.  The written 
policy may deter workday wandering and keep the focus on 
production.

The Loren Law Firm in West Palm Beach, Florida specializes in the 
representation of businesses and management in the construction 
industry.  The �rm assists businesses of all sizes in complying with 
employment laws.   Bruce E. Loren, Esq. is board-certi�ed by the Florida 
Bar in construction law.  Cara F. Barrick, Esq. is a Senior Professional in 
Human Resources.  She focuses her practice on employment issues that 
are unique to the construction industry and can be reached at 
cbarrick@lorenlaw�rm.com. 

Continued...

Distributors of Roo�ing &
Construction Supplies 

Building Relationships, 
Building Trust, 

a Tradition Since 1905

 

From networking events, informative  meetings, and website listings,

membership has it’s bene�ts.
Invite your friends, colleagues and acquaintances to join for 2013. 

By: Cara Barrick
Partner, Loren Law Firm

Monitoring Employees Using 
GPS Technology:  Balancing Privacy With Production
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• ASTM - www.guidance-inc.com/~roofroof/

• American Consulting Engineers Council - acec.org

• American Institute of Architects - aia.org

• American Society of Civil Engineers - asce.org

• Building Officials Association of Palm Beach County - 

    www.boapbc.org  &  www.boapbc.org/links

• Cedar Shake & Shingle Bureau - www.CEDARBUREAU.org

• Construction Industry Management Council (CIMC) - www.cimcpbc.com

• Construction Specifications Institute - http://www.csinet.org

• Copper Development Association - http://www.copper.org

• Division of Workers’ Compensation - http://www.wc.les.state.� .us./DWC/

• Florida Roofing, Sheet Metal & Air Conditioning Contractors Association

   - www.Floridaroof.com

• Galvalume Sheet Producers - www.steelroo�ng.com

• National Roofing Contractors Association (NRCA) - http://www.nrca.net

• National Society of Professional Engineers - nspe.org

• Roofing Contractors Association of South Florida (RCASF) - www.rcasf.org

• Roofing Industry Education Institute

   - http://members.aol.com/RIEIROOF/classes.htm

• Roof Tile Institute - www.rooftile.org

• Sheet Membrane and Component Suppliers to the Commercial

   Roofing Industry (SPRI) - www.SPRI.org

• Sheet Metal and Air Conditioning Contractors’ National Association 

   (SMACNA) - http://www.smacna.org

• The Council of American Building Officials (CABO) - http://www.cabo.org

Industry Websites

Palm Beach County Roofing And Sheet Metal Contractors' Association

2101 Vista Parkway Suite 4001
West Palm Beach, FL 33411

tel 561-655-5393
fax 561-688-8807

rfrano@pbcroofers.com
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September 2013

BCAB  2:00PM
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CIMC  7:45 AM

General 
Member Meeting 

6:30 PM

PBCR & SMCA 
O�ce and Phones

2101 Vista Parkway, Suite 4001 

West Palm Beach, FL 33411

Tel:  561.655.5393

Fax:  561.688.8807

www.pbcroofers.com

http://www.facebook.com/

groups/269143749847473

Ronald A. Frano, MBA,  

Executive Director

rfrano@comcast.net

September Program

OSHA Fall Protection 
Regulations

Speaker: Vergie Bain, Dept of Labor, OSHA 

September 25, 2013

Holiday Inn
(At I95 Belvedere exit 69

in West Palm Beach) at 6:30 PM

Like us on

Facebook!
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